
Pre-Work
October 14 – January 31, 2025 (4 months)

WFWT & Configuration
February 3 – May 30, 2025 (4 months)

User & System Readiness
June 2 – November 28, 2025 (6 months)

Training & Go-Live 
December 1, 2025 – February 20 

(2.5 months)

Establish Governance & Champions
November 4 – December 31

Scope & Project Planning
Key Org Scoping: Dec 2 – January 31

Finalize HB/PB Charge Master
November 4 – February 7

User and Role 
Identification
Due January 10

Analyst Team Training & 
Certifications

November 19 – December 31

Operational Workgroups
Key Focus – Workflow adoption, design and system 

configuration (Weekly, Bi-Weekly, or Monthly)

Epic 
Orientation 

Week
Jan 13 – Jan 17

Operational Workgroups
Key Focus – workflow adoption, change management, risk mitigation, training content review (Weekly, Bi-Weekly, or Monthly)

Volume Charge Testing
June 23 – September 12 (12 weeks)

Third-Party Contracting
Vendor Selection & Contract Completion (0-3)

October 14 – December 31

Interface Functional Testing
February 28 – September 26

Full Scale Conversions Testing
September 1 – November 28

Mapped Record Testing
June 26– November 20

Go-Live Readiness Assessments

120-day GLRA – October 21, 2025
90-day GLRA – November 18,  2025
60-day GLRA – December 16, 2025

30-day GLRA – January 20, 2026

Day-In-The-Life Activities
December 12– February 20

Provider User Setting 
and Log-in Labs

January 5 – February 20

UMC & TTUHSC - Implementation Timeline

Go-
Live!
February 
21,2026

Independent 
Application Review

June 2 – June 30

Role Analysis
December 9-June 27

Workgroup Super User Leads 
Attend Epic-led Training
December 2 – January 13

Super User 
Recruitment

March 3 – May 30

Prepare 
Integrated Test 

Scripts
May 19 to June 17

Parallel Rev Cycle Testing
2 total rounds

September 29 – November 11

Integrated Testing
3 total rounds

June 30– September 26 

Super User 
Training

November 17 –
December 12

End User Training
December 12 – February 20

Training 
Registration
September 22 –
November 14

Prepare & Import 
Training Records

March 3 – July 11

Legacy Data and 
Groundwork Collection

Due December 31

Configuration Waves

Build Wave 1: February 3 – Feb 28 (4 weeks)
Build Wave 2: March 3 – March 28 (4 weeks)
Build Wave 3: March 31 – May 2 (5 weeks)

Build Wave 4: May 5 – June 6 (5 weeks)

Readiness Waves

Readiness Wave 1: June 2 – July 19 (6 weeks)
Readiness Wave 2: July 21 – Aug 29 (6 weeks)

Readiness Wave 3: September 1 – October 10 (6 weeks)
Readiness Wave 4: October 13 – November 28 (6 weeks)

Hardware Analysis & 
Mobile Strategy
January 6 – March 7

End User Device Build and 
Configuration

August 11 – October 31

Technical Dress Rehearsal & Downtime Testing
November 3 – January 30

Device Purchase and 
Deployment

June 2 – August 8

Hardware Gap 
Analysis

May 5 – May 30

Hardware Site 
Assessments

March 10 – May 2

Manager Fair
September 8-
September 19

App Readiness 
Testing

May 5– June 27

Conversion Small Scale Testing
March 3 – May 30

Abstraction
January 5  – February 20

Appt 
Conversion*
January 31 –
February 1


