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Presenter Notes
Presentation Notes
Thanks Nick!

Now that Nick has helped explain the how individuals across the organizations will “own” the project, I wanted to take a moment to discuss the role of governance in our Epic project and share the summarized version of our Project Governance model. 

The Epic governance structure is designed to provide 3 things:
1. Decision Making and Escalation: The Work Groups are accountable for making decisions in alignment with project vision and guiding principles, and decisions made by the Executive Steering Committee. 
2. Thought Leadership: Members of the governance groups will act as project champions for their constituencies, helping communicate progress, and advocating for the use of Epic as an integrated clinical and business platform. 
3. Change Leadership: Participants lead change management in their departments, helping staff plan for change that will come at go-live. 

Our Governance bodies are categorized into 3 tiers
Workgroups – In Pink. the team members closest to where the work happens and responsible for 80%+ of the decisions. Most WGs will meet weekly
Advisory Councils – In the Dark Red. Will serve as an oversight body of each of the workgroups and help facilitie inter-workgroup
Executive Steering 



